
Strategic Plan for the Faculty of Health and Sports Sciences 2021 – 2024 
UiA's Vision: Co-crea�on for the knowledge of the future  
UiA's Values: Openness. Trust. Professionalism. Respect.  
Our Academic Culture: Academic freedom. Sustainability. Diversity. 
 
The Faculty of Health and Sports Sciences places humans and human ac�vi�es at the center 
of its opera�ons. There is nothing more mul�faceted and complex than humans, challenging 
us towards versa�lity, interdisciplinarity, and methodological diversity. The faculty's 
educa�on and research are anchored in natural, human, and social sciences. This field of 
science requires openness towards - and interest in new perspec�ves and collaborators 
across disciplines and na�onal borders. In this way, the faculty's ac�vi�es align with the 
university's vision of "Co-crea�on for the knowledge of the future," and experience suggests 
that both knowledge and competence are most accurate and relevant when developed 
together with others. Over the last 10 years, the Faculty of Health and Sports Sciences has 
seen an impressive increase in the number of research publica�ons, study programs, 
students, and staff with senior and professorial competencies. Today, the faculty stands as a 
fully-fledged and atrac�ve faculty with educa�onal offerings at all levels, and with research 
centers and groups covering key research areas. This has been a desired and inten�onal 
development. At the same �me, the faculty is bound by interna�onal conven�ons and the 
goals set na�onally for the faculty's educa�onal and research areas, and shall contribute to 
the university fulfilling its societal mission and achieving the goals set by the university board 
in spring 2020. 
 
The faculty's strategic plan is based on the university's overall strategy and the focus areas 
that emerge here. The university's plan for research and development work also lays 
important guidelines. The faculty will follow up on the university's strategy to support the 
UN's sustainability goals and s�mulate an open and co-crea�ve study and work 
environment. The faculty con�nues to focus on developing the people at the faculty and 
building an academic culture where educa�on, engagement, community, and cri�cal 
thinking are central. This tes�fies to an ambi�on to be underway and in mo�on. The faculty 
has great ambi�ons for our established studies and the development of new study 
programs. Furthermore, the faculty has great ambi�ons for an increase in the scope and 
quality of research ac�vity in close collabora�on with the region. With such a background, 
the faculty has developed four focus areas with associated measures for the period 2021 – 
2024. 
Interdisciplinary Focus Areas – A Faculty in Mo�on The University Board has adopted six 
interdisciplinary focus areas, challenging the facul�es to demonstrate how they can 
contribute to strengthening this focus. The Faculty of Health and Sports Sciences has 
therefore dis�nguished the interdisciplinary focus areas in the strategic plan, and made 
visible how the focus area is relevant to the faculty, and how the faculty plans to contribute 
in this strategic period. 
Technology and Social Change This focus area has long been of great importance to the 
Faculty of Health and Sports Sciences, especially through the rela�onship between health 
and technology. It is relevant for educa�onal programs at all levels and at all ins�tutes and is 
integrated into many of the faculty's research groups. Health and technology are also the 
scien�fic pivot for the Center for e-health. This center is, as known, anchored in five facul�es 
at the university, and in itself tes�fies to the interdisciplinary poten�al of the focus area. 



The faculty can primarily contribute with cri�cal reflec�on on and give direc�on to the 
applica�on areas of technology in society. It's about iden�fying opportuni�es, needs, and 
challenges, as well as tes�ng and evalua�ng technological solu�ons within the faculty's 
various subject areas. The faculty can also contribute with well-func�oning collabora�on 
with user organiza�ons, public services, voluntary organiza�ons, and the business 
community. 
The Green Shi� The Green Shi� is relevant to the Faculty of Health and Sports Sciences in 
that it has a significant impact on people's health and quality of life. Knowledge of this is of 
great importance for future teachers and healthcare workers. It supports the ambi�ons to 
include the UN's sustainability goals as the fourth dimension in knowledge-based prac�ce in 
health sciences. 
The faculty can primarily contribute to this focus area through knowledge, a�tudes, and 
skills related to a greener everyday life. For example, through knowledge about a sustainable 
diet, our research on ac�ve transport, and a daily life characterized by more physical ac�vity. 
It's about our educa�on and research related to living condi�ons, raising awareness of 
important factors affec�ng health and living condi�ons, and a conscious a�tude towards the 
use of technology to strengthen decentralized offerings in educa�on and health. 
Health and Living Condi�ons This interdisciplinary focus area is considered relevant by all 
research groups at the Faculty of Health and Sports Sciences and has the most touchpoints 
with the faculty's various educa�onal programs. It actualizes research and development 
work related to physical, psychological, and social aspects of health in a life course 
perspec�ve. 
The faculty can contribute by leading work to highlight health and living condi�ons as an 
interdisciplinary and inter-faculty focus area at the university in close collabora�on with key 
regional actors. 
Democracy and Ci�zenship Democracy and ci�zenship are fundamentally interwoven with 
human health and living condi�ons and have great relevance for both educa�onal programs 
and research fields at the Faculty of Health and Sports Sciences. 
The faculty can contribute with knowledge-based aten�on to diversity. Democra�c 
par�cipa�on is strengthened by ensuring that different groups receive educa�on and are 
included in research work. The faculty focuses on co-researchers and user involvement in 
research and in the development of studies. Democracy and ci�zenship are essen�al for 
both health educa�on and teacher training and the research associated with these areas. 
The faculty can thus contribute to strengthening the university's aten�on to and research 
on the preserva�on of fundamental human rights. 
Learning and Educa�on Learning and educa�on are central concepts in higher educa�on 
and have great relevance for the Faculty of Health and Sports Sciences. It touches on central 
elements in the university's societal mission and is included as central parts in all our 
educa�onal programs. It is also central concepts for several of the faculty's research groups, 
and we have researchers ac�vely working on the importance of educa�on for the 
professional fields. The faculty has par�cular exper�se and can contribute knowledge about 
learning and educa�on in prac�cal subjects. The faculty is par�cularly keen to contribute 
when it comes to student-ac�ve learning methods, lifelong learning, and research on 
learning and learning processes in higher educa�on. The faculty wishes to support that 
educa�on is part of the academic culture. 
 



Art in Society This interdisciplinary focus area is the least explored at the Faculty of Health 
and Sports Sciences, and as of today, we have few staff members who define this as a central 
part of their educa�onal and research ac�vi�es. However, it s�ll has relevance for the 
faculty's educa�onal programs, both as part of the pedagogical approach and as part of the 
academic content, especially within the health sciences. It can be argued that there is 
untapped poten�al in this area at the faculty. The faculty currently contributes to several 
collabora�ons involving art, culture, and health in Agder. We can contribute by integra�ng 
art into the faculty's pedagogical work, as part of research ac�vi�es, and help to actualize 
the role of art within health sciences. The faculty wishes to par�cipate in the discussion on 
the significance of art for humanity. 
Educa�on Main Goal for UiA: Our students are ac�ve par�cipants in the knowledge 
community with researchers, society, and the workforce. 
The faculty has atrac�ve and inclusive student and learning environments: 

1. The faculty will offer educa�ons that meet societal needs and provide students with 
work-relevant competence. 

2. The faculty will ensure high quality in all studies through varied, student-ac�ve, and 
prac�ce-oriented learning, and s�mulate pedagogical crea�vity and innova�on. 

3. The faculty will strengthen the connec�ons between educa�on and research, further 
develop research-based educa�ons, and enhance the global perspec�ve in the 
student and learning environment. 

Research and Ar�s�c Development Work Main Goal for UiA: Our research and our ar�s�c 
development work are outstanding, cri�cal, innova�ve, and socially relevant. 
The faculty has recognized and innova�ve research environments: 

1. The faculty will work systema�cally to develop and strengthen the quality of research 
ac�vi�es. 

2. The faculty will facilitate and strengthen prac�ce-oriented and sustainable research-
based innova�on and service development in collabora�on with regional, na�onal, 
and interna�onal partners. 

3. The faculty will professionalize and improve the work with development, funding, 
implementa�on, and management of research projects. 

4. The faculty will further develop and strengthen the quality of the faculty's doctoral 
programs. 

5. The faculty will iden�fy strategic partners and strengthen interna�onal 
collabora�ons. 

Community Engagement and Innova�on Main Goal for UiA: We are a recognized partner 
with visibility and relevance regionally, na�onally, and interna�onally. 
The faculty is an ambi�ous and relevant social actor: 

1. The faculty will offer further and con�nuing educa�on that meets societal needs and 
contributes to building the region. 

2. The faculty will improve and strengthen its research communica�on and thereby 
contribute to a cri�cal public discourse. 

3. The faculty will ac�vely engage in co-crea�on projects both regionally and na�onally. 
4. The faculty will develop into an interna�onally recognized partner. 
5. Ac�vely work for a strong alumni network. 

Work and Learning Environment Main Goal for UiA: We have an atrac�ve, inclusive, and 
dynamic work and learning environment. 
The faculty has a diverse and inspiring work and learning environment: 



1. The faculty will work to ensure that all employees have a good working environment. 
In line with UiA's HR policy, clear requirements are set for leaders and employees to 
contribute to a good working environment. 

2. The faculty will support the work for an open and inclusive university and facilitate 
the proper care of students and staff regardless of ethnicity, religion, ability, culture, 
gender iden�ty, and sexual orienta�on. 

3. The faculty will provide all employees with opportuni�es for career and competence 
development based on individual capabili�es and the needs of the faculty. 

 


